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VASHON PARK DISTRICT (VPD) BOARD OF COMMISSIONERS 

MEETING MINUTES 
Teleconference and In person, 7:00 pm 

DATE: Tuesday, July 26, 2022  

 

Commissioners attending: Bob McMahon, Keith Prior, Josh Henderson. Hans Van Dusen and Sarah George absent. 

Staff attending: Elaine Ott-Rocheford 

 

ISSUE DISCUSSION AND OUTCOME FOLLOW UP 

Call To Order – 
Review Agenda 

Josh called the meeting to order at 7:05 and reviewed the agenda. 
 

 

Public Comment    

Pickle Ball 
Proposal 

Clair Denise: A person put out a comment on FB that he had a pickle ball court he wasn’t using and if anyone wanted to 
come play. He got 200 likes. Maybe 30 people showed up. Marilyn and I thought it would be great if we had pickle ball 
courts on Vashon. We put together a proposal to you.  
We set a meeting date for August 4 at the Vashon Athletic Club to find out interest in forming a club and any resources 
people can offer.  
Marilyn Owen: The island is ripe for this opportunity. You offer so many great things. Pickle ball is the new state sport. I 
think we will see this grow and build with all generations. It’s not just for old folks. We want to know if you think this 
might fit. 
Clair: It promotes health and wellness. I am a personal trainer. Elaine said we need some data. I provided the USA Pickle 
Ball fact sheet. It states the percentages at various age levels. There are 38,000 courts throughout the US, and 90 going 
in every month. It is intergenerational. It started on Bainbridge in 1965.  
We came up with some location options. BARC – I spoke with Judith Neary. Paradise Ridge – the basketball court area 
would fit 3 courts. VES. The high school tennis courts where you are putting up pickle ball – the school district is 
unwilling to put up permanent lines. You can put four full pickle ball courts on a tennis court.  
I had a sign at Strawberry Festival, and over 150 people said yes. Some wanted to sign up. We did a Vashon for All post 
and got 160 likes.  
We will continue exploring interest, volunteers, grants, donations. The decisions we are interested in from you are if you 
are interested and location.  
Elaine also asked me to find a non-profit partner. We will discuss that possibility at the meeting. We need a fiduciary 
agent.  
The Sports Court Calculator indicated a court is 20’ x 44’, so 30’ x 60’ with the border. It’s around $21,000, depending on 
drainage, fencing, surfacing, etc. We are not asking you for money at this time. Are you interested in being part of the 
movement? Any questions? 
Bob: It seems unlikely anybody would build just one.  
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Marilyn: Four is normal. You get economies of scale after the first one. With our climate, the expense is making sure 
they are put down correctly. Soil engineering is critical.  
Elaine: Do you know if there are contractors who specialize in this?  
Claire: Yes. 
Elaine: Where I am going with this is whether there is a specialized package or if you need an engineer and a contractor. 
All of that goes to KC Dept of Permitting where you get into soil issues, etc.  It’s easier if it’s all in one package. If this is 
our project, we would have to bid it out.  
Marilyn: It is important to build the Cadillac, so it is done correctly. It’s a low cost sport for people to get into. The gear 
is inexpensive. 
Bob: It is a good idea, but it comes down to location and money. Grants seem like the way to go with fundraising for the 
match.  
Elaine: We trouble-shooted the locations. The ones noted are good options. BARC – probably not due to all the activities 
and plans there. 
Claire: Four would probably fit. The garden there is pretty defunct. 
Elaine: It is, but there would be some pushback. I like the idea of the basketball court at Paradise Ridge. We may get 
some pushback from the Horse Association. We should look at the Master Plan. VES probably has the most potential, 
because it is in the Master Plan for recreation courts. We would probably want to reach out to the sport groups. 
Claire: It seemed to me that space was 60’ x 80’, which would be one court. It’s best to have them be contiguous. 
Paradise Ridge would fit three. I’m curious about the VES Master Plan. When was it done? 
Elaine: 2007. 
Claire: Where are you in the Master Plan? 
Elaine: Master Plans are long term roadmaps. They aren’t a commitment, necessarily, because it is dependent on 
budget and priorities. The beauty of it is that it has already gone through public meetings – the vetting process. 
Marilyn: Many of the aspects of the Master Plan are done, it appears. 
Keith: I am in favor of this – anything that keeps old people active. Pickle Ball can be low impact. It comes down to 
resources, site, and timing.  
Elaine: Do you envision this being a single use court? What if the basketball court at Paradise Ridge was also for 
basketball? 
Claire: Ultimately, it is best if it’s single use. You would have one set of lines, and no fighting over who uses them and 
when. I know you are setting up at the tennis courts, but it’s not tenable long term. The word is spreading about that 
availability. I see multi-use being more about the location, like pickle ball and horses. 
Josh: I think this is in line with our mission. There seems to be a decent amount of demand. The issue is the capital 
projects we have planned, so your request is poor timing. There isn’t a lot of money for it. Site is the biggest issue. It 
could be difficult to find a place that meets all your interests. The number may need to come down; the preference for 
single use (we can adopt a reservation system). I can’t think of a spot where we can accommodate 3 or 4. Paradise 
Ridge is in pretty bad shape.  
Claire: It seems that it’s a better start to refurbish something already there than starting from scratch. 
Josh: If we had the resources and the site, I don’t think you would find opposition from the board. But those are the 
issues.  
Claire: You have these projects, so the timing is bad. When does the timing improve? 
Elaine: I would say we should update our capital improvement plan sooner than later. Prices have been soaring. And we 
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have added some new priorities. We usually do this late fall. I suggest we do it soon – now through the next few years. 
We need to make assumptions about house values, our State bill. These issues sneak up faster than you think. Current 
projects are looking like $1/2 million here, $1/4 million there; we only bring in $1.6 million per year. So, I think we 
should have a pretty good sense within the next 2 – 3 months. 
Claire: So, you should have an answer to us around Fall? 
Elaine: It would be a function of financial assistance and time. Projects take a lot of time to manage.  
Claire: Can the time be in kind if we have grants? 
Elaine: No, that makes it worse. It adds a lot more time to manage grants. The CIP plan would be done with time in mind 
– the bandwidth it takes to manage. The site location we can start exploring  right now.  
Claire: 90% of the pickle ball played in Seattle are played on tennis courts. They are multi-use. We have been told there 
is no way the high school will allow that. That seems short-sighted. Why can’t we enter into a partnership with them 
until we get stand-alone pickle ball courts? How do we engage with them about that? 
Josh: Go to the school board.  
Bob: Are we managing the pickle ball at the tennis courts right now? 
Elaine: Yes, in summer we are able to do that. We have a partnership with the School District through an Interlocal 
Agreement. Going to the School Board would be a good first step.  
Claire: There is a perception that the tennis players don’t want pickle ball players on their court. I think that is breaking 
down. I will bet that pickle ball will outpace tennis in 5 years. It could be a school sport.  
Marilyn: A tournament can bring in revenue. 
Elaine: Don’t be surprised if they say talk to the park district. The way the Interlocal works is that the facility is there’s. 
We would manage a tournament. For drop-in pickle ball, just like drop-in tennis, they would have to agree to 
permanent lines on their facility. We manage the after school hour activities that require a reservation. 
Claire: The school board sounds like the next step. Can we say we have already been here? 
Josh: Yes. I don’t know that is your next step unless you are looking for an interim solution. I think your next step is 
finding a 501©3 partner to help with fundraising.  
Claire: If we can forge an agreement with the high school, that would be a great first step. The bigger step is this. I’m not 
worried about the funding. They just won’t want to wait 5 years. We want to give them something that is happening 
now, so they can see things are happening. We want to keep you engaged with this.  
Elaine: I will reach out to the horse association. 
Marilyn: If we must look at multi use, tennis and pickle ball are better partners. They are similar. Basketball players may 
not be as compatible. 
Bob: What about Sunrise Ridge as a consideration? 
Elaine: I will suggest that to them. We could enter into another lease to help manage. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Item 
 
 
 
Action Item 

7.12.22 Minutes; 
7.8.22 – 7.22.22 
Preliminary 
Vouchers; June 
Vouchers 

Bob: Motion to accept the 7.12.22 Minutes; 7.8.22 – 7.22.22 Preliminary Vouchers; June Vouchers. 
Keith: Second 
Pass 3-0 

Motion to accept 
the 7.12.22 
Minutes; 7.8.22 
– 7.22.22 
Preliminary 
Vouchers; June 
Vouchers. Pass 
3-0 
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June Financial 
Report 

 Elaine: 
Admin – over $23k 

• Payroll – over $6k – due to training for new office asst while Sue still here. 

• Contingency over $16k due to audit and election costs carried over from last year 
Maintenance – ahead $36k 

• Revenue under $6k 

• Payroll under $28k – due to wages and benefits being considerably lower for Mark vs Rick; most of Robin being 
charged to Commons now 

Commons – over $8k 

• Payroll – over $7k – most of Robin getting charged here; she was budgeted 50/50 to maint. 
Programs – ahead $74k 

• Revenue over $8k from the success of the camps this year 

• $55k is the grant income 

• $8k ahead in discretionary expenses  
Pool – ahead $23k 

• Revenue ahead $14k 

• Payroll ahead $9k – due to not being able to recruit enough lifeguards 

• Increased Randy to full time 
Pt Rob – ahead $21k 

• Revenue ahead $10k 

• All else is odds and ends 
Fern Cove – at budget 
CIP – ahead $141k, but the items in the budget have changed from the start of the year. Items in the list with no cost 
attached were either cancelled or moved to 2023. Significant changes in projects in the works are as follows: 

• Point Robinson Septic – started at $150k; 2022 is now $56k; but the total project = $225k 

• Tramp Harbor Dock Design – started at $150k; 2022 is $57k; but the total project = $455 (just for engineering, 
although that is reimbursable in a grant) 

• Fern Cove Painting – started at $22k; we decided to add the carriage house, so now is $38k 

• Inspiration Point Wall – we’ll discuss – started at $38k in 2016; now $77k 

• Wingehaven – started at $30k; now is $28k, but that is just the trees and 1/8 of all else 
We have some serious capital expenditures ahead of us. I will update the CIP spreadsheet for next meeting.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board Votes  Bob: I move we approve allowing the Cub Scouts to camp at Point Robinson Sept 17 – 18 with a fire subject to the Fire 
District’s guidance and uses a container for the fire. Camping would be in the meadow, and no fire allowed on the 
beach.  
Keith: Second. 
Elaine: I heard back from John McCoy, the scout leader. They are fine with the metal pit, being in the meadow, and 
holding their May camp-out at Pt Robinson instead of Lisabeula.  
Pass 3-0 

 

Bob: Motion to surplus the three old computers. 

Motion to 
approve allowing 
the Cub Scouts 
to camp at Point 
Robinson Sept 
17 – 18 with a 
fire subject to 
the Fire District’s 
guidance and 
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Keith: Second. 
Pass 3-0 
 

uses a container 
for the fire. 
Camping would 
be in the 
meadow, and no 
fire allowed on 
the beach.  
Pass 3-0 
 
Motion to 
surplus the three 
old computers. 
Pass 3-0 

Interlocal 
Agreement 

 Elaine: You have in your Board packet the edits that were discussed by the Commons Committee. The School District 
edits are in red. Our edits are in yellow. Do you have any questions? 
Josh: I would like to see the duration of the agreement longer than 3 years due to all the time you all have put into this. 
I don’t want to see that happening again. The agreement can be amended by mutual agreement. 
Elaine: A lot of this was just housekeeping – reflecting the actual way it works.  
Bob: Motion to approve the Interlocal Agreement with the duration being 5 years. 
Keith: Second 

Motion to 

approve the 

Interlocal 

Agreement 

with the 

duration being 

5 years. 
Pool Manager Elaine: At a meeting not long ago, we discussed the outcome of the pool survey including adding more lap swim times. 

The primary obstacle is lack of lifeguards. Randy is currently ¾ time, with the understanding that he works less than 30 
hours per week in the off-season then in excess of 30 hours in the summer season. This was the arrangement made 
when the pool bubble was approved relative to a particular budget increase amount the Board felt we must stay within. 
Bob: He also gets paid by the Seals for that time. How much time is he actually working for us? 
Elaine: Right now about 45 hours a week. Making him full time would help us meet that increased demand, but I think 
there is actually a need for him to be there full time generally. He can be available for more swim time in addition to 
adding other program opportunities, like teaching community first aid classes. This would be an increase of $26,000 per 
year including his benefits (which he currently takes through his wife, but Randy would switch to us). I have discussed 
this with him, and he is all for it. This would give us more flexibility relative to the lifeguard shortage issue. 
Bob: I want to know how much is on us vs the Seals. In the wintertime, there isn’t as much for him to do. I can’t imagine 
there would be enough for him to be on our clock 40 hours per week. Since he is over that now, is he getting overtime? 
He clearly feels overworked right now, which isn’t a matter of not enough money – it’s not enough time. 
Elaine: I think it’s both. I think he feels resentment about working as much as he does now. He would not feel that 
resentment if he was adequately compensated.  
Josh: I want to know more about the programming he would offer in the off-season. I just don’t think there is enough to 
fill that 10 hour a week gap.  
Elaine: The idea is that we would be working toward offering more lap swimming. If there was room to add more, the 
programming would be secondary to that goal.  
Josh: I understand. Do you have a sense for the demand for increased lap swimming? 
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Bob: It’s growing. I swim in the evening session. It varies – sometimes I’m on my own, sometimes I share. During the 
day, there is often 3 people per lane. That is an indication of its popularity. People are not happy about there not being 
enough lap swimming opportunities. If it opens up, it will get filled.  
Elaine: If he is, on average, working 2 more hours a day, that is potentially 2 more lap swim sessions. Obviously, he is a 
manager so cannot always be a lifeguard. 
Josh: I wonder if we are using the right tool to solve the issue at hand? The issue is a lack of lifeguards. We have looked 
at lifeguard compensation before. Are we not offering enough? I have read that it’s generally hard to fill right now.  
Elaine: We just increased the wages. I benchmarked that against other pools in the region. We are now pretty 
consistent. I think it’s just about low paying jobs. If you paid $25/hour, you would probably generate some interest. Is 
that where we want to go? I bet it would be a bigger investment. 
Josh: That’s what I want to know. Would it be a bigger investment?  
Elaine: Shall we do that analysis? 
Josh: Yes.  
Bob: We don’t have enough lifeguards. I would think the money would be more of an issue for the adults. 
Josh: The kids can’t work those early shifts for adding.  
Elaine: It definitely is an adult attraction issue. The kids will come and go. We need adults to be available and reliable. 
Bob: It’s two things. Part of it is compensation, but the other thing is really getting out there and recruiting. Currently, 
that would add to his time. I think they’re out there. I would do it if I can, but I can’t since I’m on the Board. I think it 
would be smart to put him at full time and see how it goes.  
Keith: So would we be increasing both the hours and the salary? 
Elaine: He would get a 25% pay increase commensurate with moving him from ¾ time to full time. He is paid a salary. 
We researched his salary based on full time benchmarking then cut 25%.  
Keith: I move we make Randy full time commensurate with a 25% addition to his salary. 
Bob: Second. 
Josh: I still want to know if it will cost us more to raise the lifeguard pay with the potential to recruit more lifeguards 
relative to increasing Randy’s time and pay $26,000. 
Elaine: That will require making an assumption that adding two hours a day adds two lap swim sessions. So the question 
is if Randy does it, or we hire two additional lifeguards. 
Josh: I’m concerned about a comment made that we would make Randy full time and “see how it goes.” It’s hard to give 
then take it away.  
Elaine: Well, if we made him full time, and he doesn’t perform, that’s a different issue. Now it’s a performance issue. 
Just keep in mind it’s a tough position to fill. 
Bob: If there isn’t enough to fill full time in the off season, he might appreciate just going back to ¾ time at the same 
relative pay.  

 
 
 
 
 
 
 
 
 
Action Item 
 
 
 

 

 

 

 

 

Motion to 

make Randy 

full time 

commensurate 

with a 25% 

addition to his 

salary. 

Inspiration Point 
Wall 

Elaine: The original quote of $38,000 was from Jake Johnson, a local contractor, from 2016. 6 years later, the condition 
of the wall has deteriorated, and, of course, prices have gone up. I put this out to bid on the Small Works Roster – no 
responses. I spoke to Jake and encouraged him to bid. He agreed after going out and taking another look at it. I rebid 
the project – one quote from Jake -- $77,460. Needs Board approval.  
Keith: Will the wall be anchored into the sidewalk? 
Elaine: Yes. 
Keith: It’s a substantial amount of work. 
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Elaine: Over time, we could very well lose that wall altogether. 
Bob: How much does that place get used? 
Elaine: Not much. We’re talking about restoring the view.  
Bob: Maybe we look at a different configuration. If we restore the view, is it worth it? 
Josh: There is an element of needing to take care of the things we own. But this is a high price tag for more of a hang-
out spot. 
Keith: Restoring the view is probably in the neighborhood of $100k. You’ll need a geologic permit, talk to KC Forestry.  
Josh: Is there any way to value engineer this? Where are the ways we can add value and take out some of the costs? 
Can we repair the wall but not fix the sidewalk? Is the priority the wall? The view? The sidewalk? 
Elaine: Obviously, Inspiration Point is not a high priority property. But it gets back to your point, Josh – well, we own it! 
So, what, we just let it crumble? 
Keith: We should sell it to Mike Urban. He wants to put up a watch tower, so we don’t have to cut any trees down. 
Elaine: We absolutely have other priorities, but when we put together the CIP plan, we determined it was a priority. Of 
course, that was at $38k. 
Keith: The issue has two parts to it. There is the view. 
Bob: I thought the view was the bigger problem, because we don’t own all the trees that are at issue.  
Keith: 2/3 of the trees are on our property. When you get 30’ east of the bulkhead, you’re down 70’. Those trees barely 
come up to block the view. The ones on Mike Urban’s property are down 60 – 70’. Except for those near Burton, they 
could be down 90’. 
Bob: When you take trees out, you lose the stability on the hill. 
Keith: That’s why you need an arborist. My solution to that is the trees be topped and limbed on the parks part, lay 
them on the slope, and turn them into nursing trees. And a mess of sallal. 
Josh: While I feel it is true we have an obligation to take care of our properties, I don’t think it makes sense to spend 
$77k on something that does not provide the view. And there is the question, can we provide a view? Can we afford to 
provide a view? Can we maintain the view? 
Bob: An arborist can tell us if we take the limbs off to a certain level, does that provide a view?  
Elaine: I have spoken to an arborist – Michelle Ramsden. Her belief is that quite a bit of that view can be restored. As 
Keith said, it will be an expensive and lengthy process. 
Keith: It will require a long-armed cherry picker that grabs the tree and lays it down, so it doesn’t fall down the hill.  
Bob: I’m not talking about cutting the tree. I’m talking about limbing the tree.  
Keith: You still need somebody to climb the tree, limb it, then move that stuff to land. You don’t want it filling in down 
below. 
Bob: It seems to me we are spending money to preserve the parking lot.  
Keith: There is no benefit to just fixing the parking lot. 
Elaine: It’s actually fixing the wall and the sidewalk. So what are my next steps? 
Bob: Can an arborist tell us what is possible in terms of view restoration?  
Keith: Talk to somebody to find out what it would cost to get some of the view back – Burton, Dockton, maybe Mt. 
Rainier. Toward the inner harbor and Dockton would be beneficial.  
Elaine: I can reach out to Michelle again to get a seat-of-the-pants estimate. 
Josh: Is this project really worth $77k?  
Elaine: Jake is a good guy. It’s not his style to jack us around. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Item 
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Keith: If we figure out the cost of restoring the view, then we can figure out if it’s worthwhile to upgrade where to view 
from.  

BARC Climbing 
Boulder 

Elaine: You probably recall that a climbing boulder or climbing wall was part of the phase 3 plan for BARC as one of the 
“pods” that was going around the walking perimeter.  One of Judith’s donors wanted to sponsor this, and the one they 
selected is 9 feet tall. They feel very strongly about this one – a $72k donation. I spoke with our insurance rep about this 
before the particular model was selected, and he said we had to limit it to 8’ max.  
He is considering this 9’ one but needs to do some benchmarking. He is concerned about the considerable height and 
will insist on the manufacturer’s required signage saying “Supervision Required.” That gives us recreational immunity 
protection, but lawsuits for something like paralysis still happen. He likes that it has cushioned surfacing; it’s a 
destination park that does not attract unsupervised little kids; it’s a stand-alone – not integrated into a playground. He 
will require twice-weekly fall zone and slippery surface checks.  
Are you okay with this? Our insurance guy said, if approved, it would not increase our insurance – just gets absorbed.  
Bob: Is it an actual rock? 
Elaine: It is sculpted concrete with handholds – built for climbing. 
Bob: I don’t know how well “use at your own risk” works. 
Elaine: The out for that is “recreational immunity.” Somebody makes the choice to use it. Especially with the signage. 
Bob: Chances are we would get sued if somebody gets badly hurt. I guess if our insurance company goes along with it, I 
would be okay with it. 
Josh: So the question for the insurance guy is the one additional foot. And the donor is insistent about 9’? 
Elaine: I don’t know if it’s a deal breaker. 
Bob: Once it’s installed, we own it. We can build a platform and fill it with dirt until it’s 8’ tall. 
Elaine: The manufacturer said they can bury it two feet.  
Josh: If our insurance company approves 9’, and there is no increase to our rate, I don’t see much difference between 8’ 
and 9’. If it costs us more to insure, then it needs to be 8’. 
Elaine: He said it would not make our premium go up. It’s just absorbed.  
Bob: We need to go with what our insurance company says as long as it does not cost us more money.  
Elaine: Alright, if it’s 8’ or 9’ – whatever our insurance guy says.  
 
Elaine: Also, Judith has been contacted by one of her donors asking if she wants to be on their funding list for next year. 
Of course, she said yes. She is going to ask them to fund the roof replacement at BARC, which was on a grant application 
we did not get. Upwards of $80,000. Approve?  
Keith: Motion to accept an $80,000 donation to RJ’s Kids to repair the BARC roof in 2023.  
Bob: Second 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion to accept 
an $80,000 
donation to RJ’s 
Kids to repair the 
BARC roof in 
2023.  

Yates Memorial 
Service 

Elaine: Policy stipulates that I tell you in advance when we co-sponsor an event, but this came up suddenly last 

week, so I am telling you after the fact. We co-sponsored the Yates Memorial at the high school, which fit all 

the co-sponsor criteria.  It was a financial issue for the family.  

 

Adjourn 
8:45 pm 

Keith: Motion to Adjourn 
Bob: Second 
Pass 3-0 

 

Minutes by: Elaine Ott-Rocheford 


